
A New and Unique Approach to Strategic Planning 

DDJ Myers offers a robust Strategic Planning process designed to explore emergent
opportunities and take effective, profitable, and sustainable action.

The market is ready for a time-relevant approach to successful strategic planning. Our methods help to 
uncover hidden strengths that add more flexibility and agility to your planning process, and ease its application. 
Our inclusive yet robust approach to strategic planning guarantees our clients have successful outcomes.

Strategy development identifies the present state of your organization, invents your desired future state, and 
finds ways to connect the two.
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Our process...
• uses innovative strategic planning methods;
• uncovers emergent opportunities;
• employs agile and fluid strategy planning processes;
• guides organizations through diverse and uncharted territory;
• focuses on outcomes and the actions required to fulfill them;
• encourages inclusivity;
•  enhances collaboration and innovation;
•  enhances alignment of organization design and culture with strategy;
•  expands organization capacity for learning.

Deciding strategy and initiative requires 
strategic agility:
•  Anticipating possible scenarios in your internal and external environment
•  Adapting and flexing the organization to change
•  Sensing how the market may react, and potential changes in member behavior
•  Responding proactively to anticipated or real-time market changes



Understanding and taking action on what the board, management and staff 
believe is necessary to fulfill on strategic goals in a comprehensive and digestible 
manner is now a reality.

 
ORGANIZATION ALIGNMENT ASSESSMENT
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Actionable, Measurable and 
Relevant Feedback

With the DDJ Myers Organization 
Alignment Assessment (OAA), 
organizations can easily survey the 
board, leadership teams, and staff on 
key elements to move the 
organization forward. 

Alignment Throughout 
the Organization

Getting everyone “on the same page” 
is now more important than ever. 
Assessing and managing what the board 
believes is important, in addition to 
addressing the priorities management 
holds, is easier with the OAA.

The OAA facilitates the discussion as to 
what is important, what is not important, 
the capabilities leverage and what are the 
operational constraints.

Pace, Strategy & Development, Culture, and 
Infrastructure & Operations

The OAA channels relevant performance feedback 
on key business disciplines that are segmented into 
four key business drivers:  Pace, Strategy &
Development, Culture, and Infrastructure 
& Operations.

This process allows the board access to ground-level 
intelligence on the organization’s operational and 
strategic needs. 

The Process

The anonymous OAA process is easy to administer 
through an online portal. 

The results are compiled, synthesized, and then 
presented during the strategic-planning event as a 
comprehensive assessment of the organization’s 
starting point for future strategies.

Our coaches facilitate a dynamic, engaging 
and futuristic conversation centered on 
relevant and pragmatic goals. 

Pace Strategy & 
Development

Culture Infrastructure 
& Operations




